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ABC Analysis

It is an inventory categorization technique used in inventory man-
agement to prioritize items based on their importance. It divides
inventory into three categories (A, B, and C) based on their value
and significance to the business.
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* Call us today to manage your Store!

KEY PROJECT

A capital equipment manufacturing company was struggling to manage its stock.
Parallely there was stock out and over stocking of materials in Store causing delay
in production.

Intervention
= The intervention started with a detailed
ABC study of their raw materials "’5'!'
* Controls were created for various item ﬂ.
groups
Category A - Most Important
Category B - Moderately Important

Outcome
There was a significant drop in stock out scenarios resulting in improved an inventory
turnover ratio and better TAT for project completion.

Are you participating?
The Automation Expo, one of the largest trade fairs of
its kind in Southeast Asia, attracts global participation
AUTOMAT'ON and has become a key event for networking, business
YExpozozs opportunities, and technological collaboration in the

18th India International Trade Show ~ @UtOmMation indUStrY-

Visit https://www.automationindiaexpo.com/about
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